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Mission Statement

St Margaret Clitherow School is a community concerned with the growth and development of the whole person.  In that community great importance is attached to every individual.  The foundation of all that school does is the person of Christ, who is at the centre of the community.  Our aim is to encourage individuals to grow to Christian maturity through the opportunities we provide.
‘Love one another, as I have loved you.’
At St Margaret Clitherow School we believe that each child deserves the most positive educational environment for his or her growth regardless of religion, race, colour, creed, gender, disability or personal circumstances and that with the support of parents/carers and governors we will make a difference to this process.  We want to help them to:-

· grow spiritually

· grow socially

· grow personally

· grow academically

We are particularly concerned with good behaviour, which needs to be carefully developed.  This policy will permeate all aspects of school life and will be referenced when other school policies are reviewed.
GENERAL AIMS

1. To clarify what is meant by good behaviour in school.

2. To encourage a positive learning environment.

3. To prevent or minimise situations that lead to misbehaviour.

4. To offer a framework for social education.

5. To create a feeling of common purpose between pupils, staff, parents/carers and governors.

6. To help children feel good about themselves and others,

7. To encourage the idea of school as a community and to foster a spirit of co-operation.

POSITIVE BEHAVIOUR PLAN

At St Margaret Clitherow we believe that because staff, pupils and parents/carers value good social behaviour:-

Children should...

· learn what good behaviour means

· do as well as possible in their school work

· learn to care for one another

· develop self confidence

· co-operate fully in the life of the school

Teachers should...

· be able to teach effectively with full co-operation from all pupils

· meet the needs of all pupils

· make positive contacts with parents/carers at a mutually convenient time
· develop personally and professionally
Parents/carers should...

· support their child in adhering to the school’s positive behaviour plans

· feel confident that their children are growing spiritually, personally, socially and academically

· know that their children will receive support when they need it

· feel welcome in school to discuss their children’s progress in a positive atmosphere

To achieve these aims we have developed a whole school ‘Discipline Rewards and Sanctions’ plan which gives every child guidance in making good decisions about his or her behaviour.  The plan outlines our school and classroom rules, positive rewards and consequences for appropriate and inappropriate behaviour.

SCHOOL RULES

Our school rules apply to all children in the school.  They apply throughout the school day regardless of the activity.  They are as follows:
1. Keep your hands, feet and objects to yourself.

2. Always do as you are asked to do no matter who is supervising you.

3. Always keep our school clean and tidy.

4. If you have nothing nice to say - say nothing at all.

5. Respect other people and their property.

REWARDS
To encourage children to follow our rules we recognise appropriate behaviour in the following ways:-
a) Praise, which is maximised by using the child’s name and describing their accomplishments.

b) Weekly Courtesy Shield which is awarded for good behaviour, kindness and consideration.

c) Special privileges, which take the form of tasks or ‘jobs’ children themselves, regard as important.

d) Superstickers, awarded by teachers and Midday Supervisor to individual children who are making a good effort to keep the rules.

e) Half-termly reward for children whose names have not appeared in the Discipline Book during the half-term.

f) Tokens awarded by Midday Assistants for good behaviour.  The class with the most tokens at the end of each week will receive a trophy.

g) Special mention will be made at the Friday Assembly of children observed behaving in an exemplary manner.
h) All Y6 children will be encouraged to take on responsibilities.

i) Exemplary behaviour at lunchtime will result in children being selected to enjoy the ‘Top Table’ privilege.
CONSEQUENCES
For a child who chooses to break a rule there are a number of consequences and the ones used depend on the seriousness of the unwanted behaviour and its persistence.  They are:-
a)       Talking to a child and discouraging their behaviour - perhaps with a look or a frown.

b) Putting the child’s name on the board as both a warning and to give the child an opportunity to change their behaviour.

c) Child working apart from his or her group within the classroom.
d) Child escorted to a paired classroom to work for a given length of time.  A letter will be sent to parents informing them of the incident.
e) Key Stage 1 Incident to be reported in “Incident Book”, which results in a loss of a playtime and Golden Time. A letter will be sent to parents/carers.
f) Key Stage 2 Putting the child’s name in the Discipline Book, which results in the loss of a playtime, and a letter sent to parents/carers. Child missing the next playtime to engage in PHSE activities in order to reflect on their behaviour.

g) Logging incidents of unacceptable behaviour in the lunchtime book which is monitored by a senior manager and will result in putting the child’s name in the discipline book and sending a letter home. Further incidences will result in lunchtime exclusion.
h) Child sent to Head Teacher or Deputy Head Teacher. Children refusing to leave their classroom will be removed as per school Physical Intervention Policy, entered into the discipline book and a letter will be sent home to parents/carers.
i) Letter sent to parents/carers if child’s name appears in the Discipline Book three times in any one week which will result in: -
Interview between senior managers, class teacher/staff member and parents/carers and subsequent review regarding child’s behaviour.

Paired Classrooms
	F2 - Yr. 1
	Yr.1 – Yr. 3 
	Yr. 2 – Yr. 4
	Yr. 3 – Yr. 5

	Yr. 4 – Yr. 6
	Y.5 – Y.2
	Yr. 6 –F2
	


If a child continues to compromise good order and discipline, as a last resort, he or she will be excluded from school.


Violent or abusive behaviour towards a member of staff will result in a fixed term exclusion.


Any serious incident may result in an immediate exclusion from school.


The class teacher may require parents/carers to attend a meeting regarding their child’s behaviour, at any given time, which may result in child being monitored through ‘Home/School Report’.
Children will always be encouraged (and be given time) to resolve any conflicts or problems between themselves before the intervention of an adult.

WORKING WITH PARENTS/CARERS
To implement an effective behaviour plan it is essential to have the help and co-operation of all of our parents/carers.  At the beginning of every academic year and following any review all parents/carers receive a copy of the ‘Behaviour Policy’ together with a letter from their child’s class teacher explaining the plan and inviting the parents/carers to discuss it with their child.  An ‘agreement’ slip is then signed and returned to the class teacher as an indication of teacher and parents/carers working together for the best interests of each of the children.

Parents/carers failing to return the ‘agreement’ slip will be sent a second letter, and failure to return this will result in parents/carers being invited into school to discuss reason with class teacher/Headteacher/Governors.

COMMUNICATING THE RULES TO CHILDREN
1. The rules, rewards and consequences are explained to children at the beginning of the Autumn term and through assemblies. 

2. Staff reinforce the rules in the classroom - with discussion to develop ownership, describing poor behaviour and good outcomes.

3. Rules are displayed in every classroom and in the school hall.

4. A list of rules are given for children to sign, decorate and keep.

5. Staff return to rules each term or when appropriate. A whole-school target will be focussed on weekly. 

AGREED ORGANISATIONAL ARRANGEMENTS TO PROMOTE GOOD BEHAVIOUR 
1. Before school children will proceed to playground where the teacher on duty supervises from 8.50 a.m. until the bell at 9.00 a.m.  In bad weather children to assemble quietly in the hall from where they will be collected by their class teacher from 8.50 a.m.

2. Children will line up on the bell and when the majority of teachers are present on the playground, the duty teacher blows whistle to signal silence and classes are expected to proceed in single file quietly to cloakroom.  A member of staff will position themselves at each cloakroom area to meet incoming children.

3. Children going to the toilet at break times will need a band from the teacher on duty.

4. At lunchtimes children will enter and exit from dining hall in orderly manner.  They must not loiter in practical areas.

5. At the end of the school day, Key stage 1 will exit through the Year 5 cloakroom and Key Stage 2 children will exit from the fire door near Mr Tom’s Room. Foundation children will exit from their own building.

WORKING WITH INDIVIDUAL CHILDREN

Some children may fail the programme designed for the general needs of the school.  

Staff are agreed that whilst we ensure that medical factors are checked, learning difficulties addressed and parents/carers consulted regarding changes in home circumstances which could affect behaviour, we should concentrate on the causes of misbehaviour within the school setting.

Staff will also begin to observe the child’s behaviour and collect information using a variety of methods:

Having collected and studied the information, the teacher will make a positive target and clearly define to the child what it is they wish them to do. These targets will be consistent with the overall aims of our positive behaviour policy.

Depending on the age and sophistication of the child, the teacher will use a variety of different charts to record desired behaviour in a variety of forms.  This is often sufficient reward in itself.

The teacher will also use contracts, initially between him/herself and the child, to formalise agreements about what specific behaviour is expected of the child, and what the teacher will do to help the child achieve this behaviour.

Parents/carers will be involved at a later stage, if necessary.  They will be expected to attend regular reviews.

Both charts and contacts will be backed up with an agreed list of rewards, for example:

Rewards and Privileges for individual children
	Stickers (tangible)
	Watering the plants
	Positive letter to parents/carers

	Extra time on preferred activity
	Responsibility in the classroom
	Public recognition of work



	Playing a game
	Visit to Head Teacher


	


Artificial rewards will be paired with praise so that praise itself comes to be associated with the reward and becomes in itself rewarding.

The charts and contracts will be reviewed on a regular basis with the child.  This allows for encouragement when things are going well and for establishing reasons why, when things are not going so well.  At the end of a given time span, the teacher can judge the success or failure of the programme.  

If the programme is successful, then the teacher will consider phasing it out and allowing normal rewards to take over.
WORKING WITH STAFF

If the programme is unsuccessful, the teacher will check the objectives, the consistency, the rewards and the antecedents to the behaviour.  If the programme still proves unsuccessful, having checked all these factors, then a discussion with the Headteacher and members of staff, an opinion from outside school or a further discussion with parents/carers may provide fresh impetus and ideas.

Other Support Strategies for Teachers

Staff supporting each other e.g. someone with previous knowledge of the children 

Focused observations 
Courses with specific Behaviour Management focus. (With information fed back to other staff) 

Visiting other classes/schools to see models of behaviour management

The ultimate objective of any behaviour plan is to enable self-control to take over from teacher/external/artificial control.  In reality, our aim for children with behavioural problems is to behave appropriately, supported only by the rewards available to all children through our Positive Behaviour Plan.

This policy will be reviewed annually at the beginning of the Summer Term by the whole staff.  It will then be sent to the Governors for ratification.
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